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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PIERCE SCHOOL WEEKLY UPDATE, _5/09/25
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PLEASE NOTE: SCHOOL ST WILL BE REDUCED TO ONE-LANE TRAFFIC ON 5/20 FROM 8:30AM-3:30PM DAILY

THIS WEEK (May 12-16) ANTICIPATING NEXT WEEK (May 19-23)
O Excavate and truck out soil. O Begin cut and cap work in School Street
o Build footings along A line O Layout and prep for footings
o Prep for footings along 1/1.3 lines o FRP (form, rebar, pour) footings
o Remove/remediate windows at Historic Bldg MILESTONES:
PROJECT TRACKING: e  Start concrete footings: 5/49/25 5/16/25
o Concrete footings: 5%

Narrative:

This week we finished the mass excavation of the site — export will continue as soil is removed for footings. Forms and rebar began
for the footings along A line, with our first concrete pour scheduled for Monday, 5/19. There have been multiple testing agencies on
site all week, reviewing soil conditions and testing compaction levels for the area underneath future footings.

Eight (8) windows were removed from the Historic Building (all will eventually be replaced) for the Design Team to confirm details.
Next week we will see trucks for soil export and structural fill import. Prep, layout, forms and rebar for footings will continue, and we
expect concrete pours on Monday and Friday of next week, weather permitting.

Overall, the project remains on schedule. See page 2 for a graphic showing footing progress.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816



https://www.brookline.k12.ma.us/Page/2463
https://www.brooklinema.gov/list.aspx?ListID=816
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PIERCE SCHOOL

BUILDING PROJECT |
“Foundation Progress @

Updated on 05/16/2025
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Footing/Site Prep

Footings

Foundation Walls
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